To: Lady Members, Lady Wives of Members

Dear Ladies,

At the recent Club AGM held in the Club House on the 28" March, 2018 concern was expressed
by some Ladies about the proposed renovations to the Ladies Changing Room and Toilets. It

seemed the thoughts expressed centred around the number and size of the lockers, changing areas
and colour scheme. To deal with these concerns, please note the following:-

1)

2)

3)

4)

1)

2)

Number and size of lockers. Please refer to Nos. 1, 2. 3d, v, vi, vii under the heading Detailed
Explanations. This should satisfy any fears that the ladies may have. ALL NEW LOCKERS
whether banks of 4 or 5 will have BIGGER LOCKERS THAN THE LARGEST ONES NOW.

No. 3d. v) ensures that 106 lockers will cover the current 93 + 13 on the waiting list. (106)

There will be one dedicated changing room and three shower cubicles. In addition there will
be four toilets, one of which will be much bigger to cope with the physically challenged, or
ladies requiring a baby’s changing table. This bigger enclosed area can be used as a normal

changing room. Also each shower cubicle will have an enclosed changing/dressing area.

The fact that the colour prints on the notice board exhibited blue for boys and pink for girls
was purely an example. If you wish to express and opinion, we have placed on the material
sample board a range of colour options and a remarks sheet for ladies to make their

preference known.

Detailed Explanations

The new lockers in the Ladies Changing Room will be in Banks of 4 (Four). Each Bank will
have measurements Height 1800 mm, Width 380 mm Depth 450 mm. The calculation to
take into account the Width of the surrounds is a reduction of 20 mm. Therefore the interior
measurements of each locker will be Height 1800 mm — 80 mm (20mm x 4)=1720mm = 4
=430 mm. Width 380 mm — 20 mm = 360 mm. Depth 450 mm — 20 mm = 430 mm.

Interior of each locker = Height 430 mm, Width 360 mm, Depth 430 mm = 66,564 cu.cm.

Sizes of interior of the Ladies current lockers are as follows:-
Large = Height 410 mm, Width 260 mm, Depth 460 mm = 49,036 cu.cm
Small = Height 330 mm, Width 260 mm, Depth 460 mm = 39,468 cu.cm

As is evident from the above the proposed new 100 lockers will all be considerably bigger
than the current largest ones in the Ladies Changing Room. Even after accommodating 106




lockers they will be bigger.

a. Active Membership 538 = 434 Men, 104 Ladies
Bowlers Men 78, Ladies 28 = 106

Lockers Men'’s upstairs 102 1 192 lockers 67.37%
Downstairs 90
Ladies 93 lockers = 32.63%
b.  So the Ladies have 32.63% of the available lockers but only have 26.41% of the bowlers
c.  For overall Membership the Ladies only represent 19.33% but have 32.63 of the
lockers.
d. i)  Theladies have a much bigger share of the lockers

ii) By increasing their number from 93 to 106 they will have an even bigger share.

iii)  Under the new design the ladies lockers will all be 17,528 cu.cm bigger than their
present biggest ones and 27,096 cu.cm bigger than their smaller ones.

iv) It has been mentioned that our Lady Bowlers should have priority for the biggest
lockers. We are looking at that situation for the best solution for all 106
occupants. g

v)  To make 106 lockers available, instead of 25 banks of 4, we need to have 19 banks
of 4 =76 lockers and 6 banks of 5 = 30 lockers. (76 + 30 = 106)

Vi) Simple calculation for identification purposes. The 19 banks of 4 will have the
same size lockers as above. The size of each locker in the 6 banks of 5 will be
Height 340 mm, Width 360 mm, Depth 430 mm = 52,632 cu cm.

Vii  This is still bigger than the current largest one in the Ladies Changing Room.
4) This is an ongoing process and within reason we still have time to make amendments

provided they do not increase the already contracted budget. So please feel free to make

your suggestions,

John N. LUNN

Hon. Secretary
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